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ACRIMAS Pilot Case / 1st JRC Crisis Technology Workshop on Mobile
Interoperability for Crisis Management, 12-13 March 2012

Schedule

Monday, 12.03.2012

08:00 Pick-Up at Hotels
08:30 Arrival JRC Main Gate (Security Passes, Stickers for Devices)

Meeting Room 2, Bldg. 36b

09:00 c.t. Introduction: JRC, IPSC, Critech (Alessandro Annunziato)
Introduction: Acrimas (Merle Missoweit)
10:00 Introduction: Workshop Focus, Goals, Methodology (Tom De Groeve, Markus Rester)
10:45 Coffee Break
11:00 Presentations of Technology Providers (15' each: Alice, Asign, EpiCollect, FRT, Gina, iGDACS)
12:30 Walk to Bldg. 8g

Restaurant "La Saletta”, Bldg. 8g
12:45 Lunch Break
13:45 Walk to Bldg. 68

ECML / Crisis Room, Bldg. 68

14:00 Setting up the OSOCC, Team Creation, Assignment of Tasks, Marking System (Thomas Peter)
Field teams of 2 people: 1 with mobile device, 1 using paper.
3 Teams with different devices join group accompanied by 1 JRC person.

14:15 Set Up of Systems, Training of Users
14:30 Deployment of Teams to the Field Briefing of OSOCC Members (15') (Thomas Peter)
15:45 Return to ECML / Building 68
16:00 Crisis Room OSOCC (Alois Hirschmugl, Traditional Paper Based OSOCC
Andrea Di Lolli, Dunja Dujanovic) (Flemming Nielsen, Thomas Peter)
Discuss and verify information (15') Share information (30')
Identify priority needs and locations (15') Identify priority needs and locations (15')
Produce maps + list of priorities (5') Produce maps + list of priorities (5')
17:00 Hot Wash-Up (40')

Each group presents (10')
- the situation: map, collected information, priority needs
- challenges and strengths of the method
Discussion of Outcomes (20')
18:00 Return to Hotels, Bus Leaves JRC (Bldg. 68)

Restaurant Belvedere, Ranco
19:30 Pick-up at Hotels
20:00 Social Dinner
23:00 Return to Hotels
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ACRIMAS Pilot Case / 1st JRC Crisis Technology Workshop on Mobile
Interoperability for Crisis Management, 12-13 March 2012

Schedule

Tuesday, 13.03.2012

08:00 Pick-Up at Hotels
08:30 Arrival JRC Main Gate (with Luggage)

ECML / Crisis Room, Bldg. 68
09:00 Repetition of Mobile Device Experiment + Debriefing in OSOCC (Crisis Room)
10:00 Walk to Bldg. 36

Meeting Room 1 - Amphitheater, Bldg. 36
10:15 Coffee Break
10:30 Evaluation: Summarization of Technical Assessment Outcomes (System Setup, Use, Custumization, ...
Panel: Piotr Koza (Alice), Harald Skinnemoen (Asign), Zbynek Poulicek (Gina), Daniele Galliano (FRT),
Christopher Powell (EpiCollect), Beate Stolberg (iGDACS).
Moderation: Tom De Groeve
11:15 Evaluation: Utility & Interoperability of Mobile Devices for Crisis Management
Panel: Alois Hirschmugl, Dunja Dujanovic, Flemming Nielsen.
Moderation: Thomas Peter
12:00 Evaluation: Acrimas Approach of Iterative Demonstration Exercises
Panel: Alessandro Annunziato, Harald Skinnemoen, Merle Missoweit, Thomas Peter.
Moderation: Martin Hamrin
12:45 Closing of Workshop (Alessandro Annunziato)

Restaurant "La Saletta”, Bldg. 8g
13:00 Lunch Break
14:30 Walk to Bldg. 68

ECML / Crisis Room, Bldg. 68
14:45 Bus Leaves JRC (SHARP!)

For more information please contact:

Alessandro Annunziato alessandro.annunziato@jrc.ec.europa.eu +39 033278 9519
Tom De Groeve tom.de-groeve@jrc.ec.europa.eu +39 0332 78 6340
Markus Rester markus.rester@jrc.ec.europa.eu +39 0332 78 3805

For financial matters on reimbursement please contact:
Hans-Martin Pastuszka  hans-martin.pastuszka@int.fraunhofer.de
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